
Operational Reporting

Accessible System reports Competitor insight Behaviour insight
Enriched by 

Analytics

The vision…

Operational Reporting will act as a front door our data insights products, giving our customers enough insight to understand the question they 
want to answer.

Giving customers the power to understand their current market & system 
position vs history and competitors. Enabling tracking of performance 
identify areas they need to focus their efforts.

Using our in-house 
skills to enrich the 
operational data to 
deliver more value

Consumable 
through an 

interactive UI or/and 
a tailored download

Understand where 
you need to focus 
to get specific task 

done

Allowing customers 
to compare how 

they are 
performing vs the 

competition

Top level views of 
how learners are 
interacting with 

our services

It’s important to remember whatever an external customer can do we need to be able to do internally 



July 16 – June 17

PG Application 
Services -
Customer 
Migration

UCAS Search 
Launch (UG)

PG Application 
Services –

Official Launch

UCAS Search  
Conservatoires

PG Application 
Services - BETA

PG Application 
Services –

Early Adopters

UCAS 
Collection Tool 

(UG)

Conservatoire 
Collection on 

boarding

Next 12 Months

Q4 2016

Q4 2016

Jan 2017

Mar 2017

Mar 2017

Apr 2017

Apr 2017

May 2017

Timelines are indicative

Reporting –
How many views - How Many 

Shortlisted - How Many Applications

Reporting –
Compare to competitor (Views & 

Shortlist) – Most popular search terms



How might it look?

Before diving into any detail 
we need to present very top 
level Clicking 

Report 
would go 
into 
MI/BI



Next Steps

We know the information needed at a high level

Reporting –
How many views - How Many 

Shortlisted - How Many Applications

Reporting –
Compare to competitor (Views & 

Shortlist) – Most popular search terms

Next level of enquiry needs to look at the layer 
beneath this for example demographic breakdown.

We can do this via usual engagement routes 
including Webinars, Internal Workshops, Groups & 
Forums etc…



Data reporting received the lowest satisfaction score on the recent provider survey,
Providers suggested that the data was not easy to format or interpret and that they would want to 

be able to run their own tailored reports, so the question was…..

What do you need to know?
What Challenges will this 

address?

What % of schools have applied by UP?
This will give me a better sense of which schools
and providers to target

Student preference data is very important, but 
not used. We need to understand what 
preference the student has applied  to their 
application 

We will be better informed on which co-hort
to target (students can’t currently set the 
Preference of their application)

Is there a way we can address this 
for you ?

Give us one big report that has everything in it and
Equally give us  the ability to select, filter and 
Manipulate the data ourselves

Give us daily real-time application data rather 
than weekly , that we can download and plug into 
our own MI system and bulk upload (for cost and 
time efficiencies)

Where learners have ended up (destination data)
 Where have they enrolled (in addition to offers)
 What level course have they done?

If there was a report/system that could tell me this
It would save me a great deal of time and make
me better informed 

A notifications system/report to establish what 
Students withdraw from a course and when and
where they end up
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•Provider Faculty/Dept. Subject Level Course Option

User should be able to filter from top level down to 
individual

•What items do learners spend most time looking at/no time looking at

•How far do they scroll

Behaviour should be tracked to help inform areas 
learners get most value and therefore how to best 
create listings

•Complete list Add Filters Filtered list (View &/or download)

Users should be able to create their own report using 
filters and download

Notifications should be customisable to enable 
efficiency 



Ability to select time period for information needed

Understanding traffic

•Demographic eg. Region/Sex/Age

•Unique Views 

Expansion of Shortlist tracking

•View from Provider level down to Course Option

•Understanding of demographic

Tracking of click through rates to designated links from search

Behavioural reporting, showing trends in the way learners look at course 
information at provider level

Next Proposed Delivery 


